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AGM REPORT 2024 –   Jeff Harms Referee In Chief  

 

 Main Objectives: 

● Train and develop on ice officials 
 

Key Responsibilities: 

● Train first year officials 

● Observe and develop existing officials 

● Answer questions and concerns from teams 

● Ensure a standard is met amongst officials 

● Guide officials towards opportunities for growth to further their careers  

 

2023/2024 Season Summary: 
 

● 2 full classes of first year officials 

● Integrated more supervisions with myself and select mentor officials 

● 6 tournaments run successfully 

● Began first on ice training in season for officials 

● Launched feedback form online for coaches and managers 

 

Recommendations: 
 

● Integrate new Referee Coordinator into system 

● Start of year meeting with coaches to go over communication issues as well as any other 

issues/concerns  

● Start of year meetings with officials to welcome back, set standards and prepare for the 

year 

● Standardize an assigning system for tournaments 

● More on ice sessions for officials during the season 

● Increased supervisions with the goal of further developing officials with the focus on 

2006-2009 born officials 
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